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We were to the fore in everything, as though we wanted to facilitate the enemy's schemes. The General Staff was not the authority to take the sole responsibility of judging the political reaction of strategic necessities. The " wrong " done to Belgium, which Bethmann revealed, gave the enemy, however, the desired confirmation of their calumnies against us and further confused our own nation's feeling of justice in the most baneful manner.
I only arrived at these reflections on the Belgian question during the war, as I was not informed on anything to do with this matter in time of peace or at the outbreak of the war. The diplomatic mistakes, however, which we made when opening our operations in the west were straightway clear to me during that conference.
After the Chancellor had left the meeting, Moltke complained to the Emperor of the " deplorable " state of the political leadership, which had made no preparations for the situation and was now still thinking of nothing but legal Notes, although the avalanche was on the move.
I declared to the Emperor that in my opinion the Foreign Office had not functioned for many years; it had, however, not been my affair to advise the Emperor in this matter; but the gravity of the hour impelled me to over-step for once the limits of my authority. I concluded: "The Chancellor is my superior, and I am not here to judge him; but let Your Majesty recall Hintze and put him in Jagow's place."